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1. What is a multisite church?
A multisite church is one church with multiple locations. It is an initiative that enables 
churches to expand their impact while maintaining a local focus with each campus.

2. Why is Graystone becoming a multisite church?
Our goal is to DOMINATE our community with the love of Jesus Christ.  By providing 
various locations this enables us to reach more people and communities with the gospel 
of Jesus Christ.

3. What is a multisite campus?
A multisite campus is a new venue with the same quality of music, and even the same 
teaching that occurs at the original campus. Just like adding a new service time at the 
church, a multisite campus occurs at a new location, while sharing the same leadership, 
budget, vision, beliefs and DNA of the original campus. Each campus is a fully 
functioning extension of the original campus.

4. What is the difference between a multisite campus and a church plant?
A church plant is usually a small delegation of people who leave a church to start a 
brand new church. Typically, church plants have their own pastor, Elders, and budget 
with some financial help from the “sending” church; otherwise, they are a new entity. 
Multisite campuses are new, extended congregations of our church, not independent 
churches. Multisite is one church meeting in multiple locations.

5. How will we remain one church while meeting in multiple locations?
We will be one church, one mission, one staff, one budget, and one vision. While there 
will be nuances between the campuses, primarily around differing facilities, each 
campus will embody the values of Graystone Church, specifically The 4 G’s.

6.  Will there be an onsite pastor?
Each Graystone campus will have its own pastor on staff – the Campus Pastor. He serves 
as the shepherd for that congregation and the supervisor for all the staff affiliated with 
that campus.  



7. How are the multisite campuses governed?
Though each campus has its own Campus Pastor to provide leadership to staff and 
ministries, all Graystone campuses will be governed by one Lead Pastor, Leadership 
Team and Elder Board. This ensures that all Graystone campuses remain accountable, 
consistent, cohesive, and coordinated by the original campus.

8. What are the weekly services like at a multisite campus?
Both the goal and challenge of each multisite campus is to recreate all the main 
elements of the original church campus at an off-site venue. This means that great 
effort is put forth to replicate the same preschool, children, student, small groups and 
worship services, with the look, feel, and experience of Graystone Church.

9. What led us to choose the multisite initiative as a growth strategy?
Graystone Church is currently out of space at our optimal service times (between 
9:00-11:00 AM) on Sunday.  We have started a 3rd service at 12:00pm.  But in order to 
reach more people we either need to build a bigger building or start expansion 
campuses.  At this point in time we do not feel led to launch into a large capital 
campaign to build a multi-million dollar building.  Also, statistics show that people 
prefer to attend a church within a 20 minutes drive of their house. We will bring the 
church to the people.

10. What is going to be available at the new campuses?
When we launch we will have staff and key leaders in place to operate all of the essential 
elements of preschool ministry, children’s ministry, student ministry, worship, teaching, 
guest services, small groups and everything else needed to provide a Sunday worship 
experience at Graystone.

11. Why is Walton the first expansion campus?
West Walton County is the closest community to our first permanent facility on Ozora 
Road.  We have dozens of families who live in Walton County who are members of 
Graystone.  This provides us with the perfect opportunity to start a new campus in their 
community for them to invite their unchurched friends and family. 

12. Where will Graystone Walton meet?
 We are working to secure a location close to West Walton Park.

13. Is that location too close to our Ozora Campus?
The Walton Campus is only 10 minutes from our Ozora Campus, but we are reaching 
out to an entirely new community for Jesus Christ.  Just as Graystone Ozora’s main 
ministry target is Bay Creek and Harbins Park, Graystone Walton will be focusing on West 
Walton Park.  



14.  Who will be teaching/preaching at Graystone Walton?
Every Graystone campus will experience the same message each Sunday.  Jonathan 
Howes, the Lead Pastor, as well as other members of Graystone’s teaching team will be 
delivering the messages.  The messages will either be live or via video at each location.
The message will almost always be live at the 9:00AM service at the Ozora Campus.

15. Will Lead Pastor Jonathan Howes be at both campuses?
 Yes! Jonathan will serve at both Graystone Ozora and Graystone Walton.  Some Sundays

he will be at both campuses and other Sundays he will be at one or the other.

16. What will the children’s and student ministry be like at the Walton Campus?
The students and children at both campuses will use the same curriculum and will be 
taught the exact same lesson. While the facilities will obviously be different, our student 
and children’s teams will work together to provide an incredible experience for our kids.

17. Will our current student and children’s staff stay at the Ozora Campus?
Yes! Katie Landress and Brie Neuhart will continue to minister to our Graystone Kids.  
And Alan and Allison Smith will lead our middle school and high school students.  We 
will have new staff serving with students and children at the Walton Campus.

18. How many volunteers will be needed at the Walton Campus?
We need dozens of people to volunteer to serve at Graystone Walton.  We will need to 
staff the following teams: parking, greeters, ushers, children’s and student workers, 
guest services, coffee bar, and tech team.

19. Will there be Small Groups at our Walton Campus?
Yes!  They will be led and run just like the small groups at our Ozora Campus.

20. Who is paying for this?
We will have a one-time special offering at the end of the year to cover the initial start 
up costs (I.e. audio/video, children’s equipment, etc.).  And we will budget the ongoing 
costs in the 2013 Budget (I.e. rent, staff salaries, ministry budgets, etc.)

21. How much will the Walton Campus cost?
Launching the new campus will cost approximately $200,000.  This includes the initial 
start up costs and the operating budget for 2013.

22. How can I help?
You can commit to being on the Walton Campus Core Team.  You can volunteer to serve 
on the launch team for 6 months.  You can give to the special offering.  You can pray.  
You can invite your family and friends who live in Walton County.

23. Who can I contact if I have questions about our new Walton Campus?
Our Walton Campus Pastor is Elliott Rogers. He can be reached by calling 
770-466-3159 or by email elliott@graystonechurch.com.


